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Strategic Planning Document 

VISION 

The vision of the ___________________ Department is: 

 
 
 
 
 
 
           

MISSION 

The mission of the __________________ Department is: 
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GOALS 
*SMART GOALS – Is this goal Specific, Measurable, Achievable, Realistic and Timely/Time bound? 

Goal* Year 1  
Target 

Year 2  
Target 

Year 3  
Target 

1 

     
 
 
 

   
 
 

2 

 
 
 
 

   
 
 

3 

 
 
 
 

   
 
 

4 
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Strategic Work  

Year 1 

 
 
 
 
 
Year 2 

 
 
 
 
 

Year 3 
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KEY PERFORMANCE INDICATORS (KPIs)** 
** Annual measurement, stated in relation to a standard/target, comparison of actual versus target 

Key  
Performance Indicator 

 
2015-2016 

 
2016-2017 

 
2017-2018 

1 

 
 
 
 

Target Actual Target Actual Target Actual 

 
 
 
 
 

     

2 

 
 
 
 

Target Actual Target Actual Target Actual 

 
 
 
 
 

     

3 

 
 
 
 

Target Actual Target Actual Target Actual 

 
 
 
 
 

     

4 

 
 
 
 

Target Actual Target Actual Target Actual 

 
 
 
 
 

     

5 

 
 
 
 

Target Actual Target Actual Target Actual 
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