STRATEGIC WORK OVERVIEW

Clarksville-Montgomery County School System

IMPROVE STUDENT
ACHIEVEMENT

Provide resources and supports to
meet students’ social and
emotional needs

Personalize student learning
through a blend of direct
instruction and technology

Enhance early learning
opportunities

Strengthen portfolio of academic
offerings

Refine and realign district
ready-graduate initiatives

Our vision is all students will graduate college and career ready.

MAXIMIZE EMPLOYEE

CAPACITY

Continue focus on recruitment
and diversity

Boost social media presence for
employee recruitment

Enhance curriculum resources
and individualized professional
learning opportunities

ENGAGE THE PUBLICIN
SUPPORT OF STUDENT
ACHIEVEMENT

Focus on expansion of
community partnerships

Continue developing online
resources for stakeholders

IMPROVE EFFICIENCY

AND EFFECTIVENESS

Implement automated on-boarding
and electronic employee files

Improve student transportation
services

Address school capacities

Implement electronic medical
records (EMR) for school nurses
and expand Onsite Clinic EMR
capabilities

Improve organizational
efficiency through technology

Implement acceptance of debit and
credit card payment options




