Clarksville-Montgomery County School System
STRATEGIC WORK OVERVIEW

Our mission is to educate and empower our students to reach their potential.
Our vision is all students will graduate college and career ready.

Improve Student
Achievement

e Implement revised Tennessee
State Standards

e Align assessment practices
with TNReady

e Personalize student learning
through a blend of direct
instruction and technology

e Individualize professional
learning opportunities

Maximize
Employee Capacity
e Increase employee and

student health and
wellness opportunities

e Refine recruitment efforts to
improve staff retention

Improve Efficiency
and Effectiveness

e Improve organizational
efficiency through technology

e Upgrade the system network to
support digital blended learning

e Improve energy
efficiencies

e Address school capacities
e Implement school-based

financial software to
improve efficiency

Engage the Publicin
Support of Student
Achievement

e Continue to expand and increase
community partnerships

e Develop user-friendly online
resources for stakeholders

The Defining Difference




