
Maximize Employee Capacity

• Refine recruitment and retention strategies

• Expand employee and student health and 
   wellness opportunities

Engage the Public in Support 
of Student Achievement

• Expand parental engagement opportunities

• Align community resources with district work

Clarksville–Montgomery 
County School System 
Strategic Work Overview

Our mission is to educate and empower 
our students to reach their potential.

Our vision is all students will be college 
and/or career ready.

• Align assessment practices with TNReady expectations
• Expand college and career academy opportunities
• Refine TN State Standards implementation of English/Language 
   Arts and Math
• Expand Response to Instruction and Intervention to high schools
   and refine in elementary and middle schools
• Expand digital blended learning opportunities

Improve Student Achievement

Improve Efficiency and Effectiveness

• Continue district security upgrades

• Refine and expand energy efficiency opportunities

• Improve organizational efficiency through technology

• Study and implement county partnership opportunities

• Expand pilot for on-line fee payment while researching

   other software application options
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