Clarksville-Montgomery County School System
2013-2014 Strategic Work Overview

Improve Student Achievement

* Implement Common Core State Standards in English/language arts and mathematics

* Implement College and Career Academies in high schools

* Align balanced assessment with Common Core implementation

* Expand STEM 1ntegration in kindergarten through 9th grade
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Maximize Improve Efficiency

Employee Capacity and Effectiveness

* Develop employee wellness initiatives * Prepare district technology for state assessments

* Pilot individualized learning plans for teachers * Improve organizational efficiency through technology

* Expand recruitment and retention efforts * Increase alternative funding sources

for all employees L . . o
proy * Continue implementation of energy efficiency initiatives

* Assess and improve safety and security at all facilities

Our mission is to educate and empower our students to reach their potential.

Our vision is all students will be college and/or career ready.

Engage the Public in Support
of Student Achievement

e Share district success stories with stakeholders

* Improve parent and community connection to schools
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The Defining Difference



