
 

CMCSS School Board 

Study Session  

November 3, 2026 

6:00 PM  

 

1. Surplus Property-Safety & Health Ice Machine, 1st Read  

2. 2026 LEA Compliance Report, 1st Read 

3. Resolution December ’26 Budget Amendments, 1st Read, Jeff Taylor 

4. Goal #7 Maximize building capacity to meet growth demands and support 

innovative academic programming (E-1; E-2)     

5. County Commissioners Comments  

6. Student Board Member Comments 

7. Board Members Comments 

8. Director of Schools Comments  

 





UPLOAD COMPLETED REPORT TO ePlan BY NOVEMBER 30, 2026 (including the corresponding 
corrective action plan if applicable).    

Upload instructions are available 2026 LEA Compliance Report ePlan Submission Instructions

2026 Local Education Agency Compliance Report 

Local education agencies (LEAs) are required to comply with all federal and state education laws 
and State Board of Education (SBE) rules. This annual compliance report is one mechanism the 
department uses to ensure education laws and rules are faithfully executed. The commissioner of 
education is charged with taking corrective action when an LEA is noncompliant with those 
laws and rules or is not following a department-approved compliance plan. 

Each LEA must submit this report and, if applicable, the corresponding corrective action plan, to 
the department by November 30, 2026. During report completion, an LEA should carefully check 
the status of its compliance with all federal and state education laws and SBE rules. The 
department monitors and verifies LEA compliance via multiple data sources (e.g., internal program 
managers) and will consider those sources in making a final determination of an LEA’s compliance. 
Please be advised that annual compliance report data may inform an LEA’s approval classification.

I certify that the LEA is in compliance with all federal and state education laws and SBE 
rules. 

I certify that, with the exception of areas indicated in the attached corrective action plan, 
the LEA is in compliance with all federal and state education laws and SBE rules. 

LEA Name (Print or Type): 

Director of Schools/Superintendent Name (Print or Type): 

Director of Schools/Superintendent Signature: 

School Board Chair Name (Print or Type): 

School Board Chair Signature: 

Date of School Board Approval (Select, Print, or Type): 

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799707&inline=true


Appendix A 

2026      Noncompliance Corrective Action Plan 

Instructions: Below is a screenshot of the corrective action plan template. The actual template, which is provided 
2026 LEA Noncompliance Corrective Action Plan Template, includes an example and can also be accessed by 
downloading and opening this PDF and then clicking the attachment (paper clip) icon in the navigation pane.  
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Appendix B 

The following is a list of helpful links to state education laws and SBE rules: 

Public chapters regarding education passed during the 2026 legislative session:         
https://www.tn.gov/content/dam/tn/education/legal/2026_Legislative_Report_Final.pdf 

Current and pending SBE rules: 
https://www.tn.gov/sbe/rules--policies-and-guidance.html 

Tennessee Code Annotated: 
http://www.lexisnexis.com/hottopics/tncode/ 

If you have questions regarding education laws or SBE rules, please contact the 
department's general counsel, Christy Ballard, at (615) 741-2921 or Christy.Ballard@tn.gov. 
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RESOLUTION OF THE MONTGOMERY COUNTY 

BOARD OF COMMISSIONERS APPROVING 

AMENDMENTS TO THE 2026-2027 

SCHOOL BUDGET 

 

 

 

 WHEREAS, the proposed amendments to the General Purpose, Child Nutrition, 

Transportation, and Extended School funds reflect the most recent estimates of revenues 

and expenditures; and 

 

 WHEREAS, the Clarksville-Montgomery County Board of Education have 

studied the attached amendments and approved them on November 17th, 2026, for 

recommendation to the Montgomery County Board of Commissioners. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Montgomery County Board 

of County Commissioners assembled in regular business Session on this 14th day of 

December, that the 2026-27 School Budget be amended as per the attached schedules. 

  

Duly passed and approved this 14th day of December 2026. 

 

 

           Sponsor ___________________________________ 

                 Jean Luna-Vedder, Director of Schools 

 

 

                           Commissioner __________________________________ 

                   

 

 

                                Approved __________________________________ 

               Wes Golden, County Mayor 

 

 

Attested________________________________                                                                                                                                 

          Teresa Cottrell, County Clerk 

 

 

 











Public School Security Grant—
actual FY 27 budget amount

DoD Impact Aid

IDEA High cost Reimbursement 
True-up





Salary & Benefits changes due 
to position realignment

Salary & Benefits changes due 
to position realignment

SPED Pre-K Entitlement 
Grant—move funds to 
appropriate account

DoD Impact Aid $84,970; IDEA 
High cost Reimbursement 

True-up $87,402

IDEA High cost Reimbursement 
True-up



ISM Grant—amendment to 
match ePlan



Move to Contracted Services 
for open Athletic Trainer 

position
Pub. Sch. Sec. Gran adjustment to 

actual FY 27 budget ($76,500); 
move 

Opioid funds for software $5,000; 
Ath. Trainer Position $18,500

Pub. Sch. Sec. Grant adjustment 
to actual FY 27 budget ($18,996); 

move 
Opioid funds for Supplies $5,000

Opioid Funds to be used for 
software ($5,000) & Instructional 

supplies ($5,000)

Pub. Sch. Sec. Grant adjustment 
to actual FY 27 budget 

Move Textbook Processing from 
BA to Instruction & align 

Consulting Teacher to correct 
account

SRO changed to 72610 per TDOE

Move Textbook Processing from 
BA to Instruction



SPED Pre-K Entitlement Grant

ISM Grant—amendment to 
match ePlan



Align P & L Insurance to actual 
payments



Move Textbook Processing from 
BA to Instruction



SRO changed to 72610 per TDOE

Align P & L Insurance to actual 
payments

Sidewalk Connectivity for CDC 
classrooms at MCMS, FES, 

Moore & Barksdale

Align P & L Insurance to actual 
payments



Funds set aside for cash flow 
purposes for reimbursement





General Mills & Sidekick 
Rebates



Warehouse Freezer repairs 
$19,315; Licensure Fees for 

Freedom $102

Utilities for FY 26-27 updated 
allocation from Operations



Transportation Fund



IDEA High cost Reimbursement 
True-up



Align P & L Insurance to actual 
payments

Salary & Benefits changes due 
to position realignment



Extended School



Reallocation of funds to match 
ePlan per State



Reallocation of funds to match 
ePlan per State



Federal Amendments



Grant                                                 Revenue                                   Expense                      Reallocation   

Consolidated Admin (F010)              ----                                              ----                                   $940.00

Title I (F100)                                        ----                                              ----                    $70,986.55

Title IX (F700)                                      ----                                              ----                     $10,000.00

AYPYN (F821)                              $150,000.00                              $150,000.00                               ----

IDEA Part B (F900)                               ----                                              ----                         $168,000.00

IDEA Pre-K (F910)                                ----                                              ----                         $22.00
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C L A R K S V I L L E - M O N T G O M E R Y  C O U N T Y  S C H O O L  S Y S T E M

Goal #7



Our vision is all students will graduate 
college and career ready.

OUR MISSION
Our mission is to educate and empower 
our students to reach their potential.

OUR VISION





2026-2027 STRATEGIC WORK
OVERVIEW – GOAL #7
Maximize building capacities to meet growth
demands and support innovative academic
programming.



2026-2027 STRATEGIC WORK
OVERVIEW – GOAL #7
Target 1:  Enhance energy management practices in key usage 

areas through TVA partnership at four pilot schools

Target 2:  Complete facilities projects that extend
building life and enhance innovative

Target 3:  Continue partnership with County 
leadership to acquire land for the
construction of Elementary School #27

education programs 



2026-2027 STRATEGIC WORK
OVERVIEW – GOAL #7
Target 1:  Enhance energy management practices in key usage 

areas through TVA partnership at four pilot schools







2026-2027 STRATEGIC WORK
OVERVIEW – GOAL #7
Target 2:  Complete facilities projects that extend

building life and enhance innovative
education programs



BURT INNOVATION CENTER –
FOUNDERS, INC.    2026-2027     



Innovative Academic Programming Projects

Rossview MS Culinary Kitchen

Rossview MS Culinary Kitchen

Kirkwood HS Teacher Warehouse

Kirkwood HS Teacher Warehouse

Clarksville HS Cosmetology 

Clarksville HS Cosmetology 



Innovative Academic Programming Projects

West Creek Aviation Lab Flight Simulator West Creek Aviation Lab Flight Simulator (Interior)

West Creek Aviation Lab PC Flight Simulators Northeast HS Construction Lab Rollup Door 



TCAT Sewer and Water Line Tie-Ins to Restroom Building



Woodlawn HVAC Replacement – Completed Summer 2026                                                               

HVAC Condenser and Mini Split Mini Split HVAC VRF Cassette Air Handler

A comprehensive HVAC upgrade was completed, replacing forty-six outdated unit ventilators with modern 
systems to improve indoor comfort, humidity control, and air quality.

Photo 3

HVAC Air Plenum



Montgomery Central Wastewater Treatment Upgrades   
Upgrades are needed to the 60 year-old wastewater treatment infrastructure to maintain regulatory 
compliance and prevent potential operational or environmental risks.

Northeast Middle – HVAC Unit Vents, BAS, & Chiller
The 36-year-old HVAC system requires replacement to address frequent maintenance issues and provide a 
consistent, healthy learning environment.

• Estimated Cost:  $3,000,000
• Installation date:  1966
• Capacity:  ~45,000 gallons/day
• Regulatory:  Discharges to Cumberland River by TDEC National Pollutant Discharge Elimination System (NPDES) Permit
• Proactive Investment:  Avoids higher emergency costs, regulatory fines & disruption while ensuring continuity of operations

• Estimated Cost:  $4,500,000
• Equipment:  36 year old system (47 unit vents & chiller) operating well beyond 20-25 year lifecycle
• System Obsolescence:  Existing control system requires upgrades to properly integrate with new HVAC equipment
• System Efficiency:  New HVAC technology will deliver improved energy efficiency & savings



2026-2027 STRATEGIC WORK
OVERVIEW – GOAL #7
Target 3:  Continue partnership with County leadership 

to acquire land for the construction of
Elementary School #27







2026 Building Permits
(Short Term Picture)

2026 Residential Lots
(Long Term Picture)

Growth Data 
Permits and Lots by Feeder
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GET IN TOUCH

Contact Us

621 Gracey Avenue
Clarksville, TN 37040

(931) 648-5600

www.cmcss.net
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2026 LEA  Compliance  Report  
ePlan  Submission  Instructions  


 


The 2026 LEA compliance report is due in ePlan by November 30, 2026. Included are instructions for 


uploading the report and, if applicable, the corresponding corrective action plan to ePlan. Before 


proceeding, please ensure the report does not reflect omissions (e.g., LEA name, signature, approval date). 


 


1. Any district user with an LEA role can upload or download to the LEA Document Library. 


a. The LEA User Access Form features roles that permit users to access the LEA Document Library. 


b. Below is a screenshot of the form that shows the common LEA Data View role, 


which allows users to upload and download via the ePlan LEA Document Library. 


c. School planning roles do not permit users to access the LEA Document Library. 


 



https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1511231&inline=true





2. After signing in, select the LEA Document Library from the ePlan main menu. 
 


3. To open the 2026 LEA Document Library, click 2026 and then click Search Folders. Next, click the + icon in front of 


2026. 
 


4. Click the + icon to open the 2026 LEA Compliance Report folder. 
 


Page 2 of 4 







Page 3 of 4  


5. There is one (1) subfolder: LEA Compliance Report. 
 


 


6. Click the + icon to open the folder. 
 


 


7. Click Edit Documents. 
 







Page 4 of 4  


8. If needed, download the report template by clicking on the Document Template link. Otherwise, proceed to the 


next step. 
 


 


9. Before completing this step, please ensure the LEA compliance report does not reflect an omission in a required 


field (e.g., LEA name, signature, approval date). Click Upload Document. 
 


 


10. Next, fill in each field and click Save. If the report reflects an indication of noncompliance and the corresponding 


corrective action plan is a standalone document instead of the final page of the report, repeat this and the 


previous step to submit the corrective action plan. 
 






[image: ]



[bookmark: Appendix_A]2026 Local Education Compliance (LEA) Report

Appendix A

Noncompliance Corrective Action Plan

Instructions: Below is a corrective action plan example. The blank template is featured on the second page. Using the template, enter areas of self-reported noncompliance and include proposed corrective action steps and completion dates. If needed, add or delete rows in the template. Please remember to enter the LEA name in the appropriate field. 

For unresolved noncompliance detected by the department via monitoring, include pertinent details from the corresponding corrective action plan issued by the department. 

Finally, using the provided instructions, upload the plan to ePlan by November 30, 2026. After the department reviews the plan, edits may be warranted.
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LEA: Click or tap here to enter the LEA name and then delete these highlighted instructions.





		Area of                        Noncompliance 

		Scope and Reason(s) for             Noncompliance

		Corrective Action Step(s) 

		Person(s) Responsible 

		Anticipated 

Completion Date(s) 
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Area of
Noncompliance

Scope and Reason(s) for
Noncompliance

Corrective Action Step(s)

Person(s) Responsible

Completion Date(s)

T.CA. § 49-5413@)
(background checks)

‘An internal audit conducted on
September 30, 2026, revealed
expired background checks for
eleven (11) employees. The E
noncompliance stems from a
tracking gap created by the
recent resignation of the
human resources director.

Notify the impacted employees
and their managers of the
oygstandinggequirement and
néxt steps in writing.
Coordinate fingerprinting
scheduling, results processing,
Rap Back enrollment, and
related communications.

Pl

Human Resources Director

L E

Human Resources Director

Complete

October 1-16, 2026






	Certification: Choice1
	LEA Name: Clarksville Montgomery County School System
	Director Name: Dr. Jean Luna-Vedder
	Chair Name: Carol Berry
	Date: 


