Classified Rep. Notes
February 18, 2020

Melanie Kranz: Opening Comments
Called the meeting to order.
Jeanine Johnson, Chief Human Resources Officer: February’s Question of the Month
“Feedback on proposed budget items.” See pages 6-7 for responses.
Dr. Sean Impeartrice, Chief Academic Officer: Comments
Welcome back, I am glad you all had a day off and hope it was a restful day. The deadline for
teacher pipelines applications is this Friday. Elementary/Middle Teacher Residency is for
someone who doesn’t have a degree. Clarksville Teaching Fellows and Lipscomb Teaching
Residency is for someone that does have a degree. The deadline is Friday and we want to invest in
our classified personal and these are opportunities. If you aren’t interested, pass the information
on to someone in your school that might be interested. We have had custodians, educational
assistants, transportation, administrative assistants, routers, and operations apply. It is open to
anyone that has a heart for teaching. Within 1-3 years you would be in a classroom. If you have
any questions please email trp@cmcss.net.
Marcia Demorest, Chief Financial Officer: Budget Update
Here is an overview of the budget process and how it works.
Expenses:
 Departmental Budgets: In November/December, we send out to each department budget
sheets and they are returned right before Christmas break. The level director will gather
information from principals and put together their budget, Jeanine Johnson will put
together the budget together for HR, etc. We will get all that information together and
enter it into Munis.
 Salary Data: Salary and benefits is around 86% of the budget. The data will be pulled
from all of the current positions that we have and what their grade and step is, then
technology will provide a snapshot at that time. Then we will look at current steps and
what it would look like if everyone got a step increase and COLA. Connected to salary
data is the next piece market analysis.
 Market Analysis: Each year a different group will go to market analysis. Jeanine will
work with our consultants, gather that information and provide it to me to incorporate into
the salary data.
 Medical Expense: Look at the projections for that and obtain the actuarial information.
In coordination with the trust, the trust will determine what they think the trust fund can
handle and what the increase will be. Then the amount that is determined by the trust will
be incorporated.
 Retirement Expense: Provide by the state, every year they do an actuarial study based on
what the state funded retirement plan is and decide if an increase is needed. That is
nothing we have control over, they just give us that amount. We calculate what that would
be based on our employees and how many are in the legacy and hybrid plan.
 Benefits: Doesn’t necessarily change every year. Employee life insurance policy for the
employee is an employer paid benefit, it does not cover dependents. Long-term disability
is also a benefit paid for by the school system.
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Enrollment Data/Projections: We have to look at the projections for enrollment and what
kind of staffing would that need: new teachers, assistant principals, and other various
areas.
Revenue:
 State Revenue Information: The largest portion of revenue that we receive is the Basic
Education Program (BEP) that is 52% of our consolidated budget. The BEP is a funding
formula, basically they use the data of our students and calculate how many positions the
school will have along with their salary rates. They don’t fund every position. They use it
as a formula as to how they are going to spread out funding amongst all the districts. We
always have to wait to see what the state is going to put into their revenue plan for
education. We will get that information from them and don’t receive an official estimate
until April. At that time we have done a lot of work to our budget and then will have to go
back and make changes.
 Local Revenue Information: 29% of comes from the local revenue. With 58% of that being
from sales tax. In February, we receive the sales tax information from December and is
always our largest amount due to increased shopping during the month.
 Federal/Grant Funding: Are there things we want to do that we will be able to get federal
funds for and pay for them that way? Are there things that we have currently that have
federal funding for that might be ending and do we want to continue with that item or
initiative? If so, then that is something we have to look at funding on the general purpose
side.
At the study session April 21st the budget will be presented to the school board and will be voted
on during the next meeting. Then we will have a budget meeting with the county. Eventually, the
county commissioners will vote on it. Typically it is approved in June then we can implement the
budget start on July 1st.
Eric Salyer, Senior Computer Programmer: Raptor Update
At the schools today, we rolled out the new version of the Raptor kiosks. The important things
about the update are:
 When an adult signs out a student, they will be required to scan their ID. They will no
longer type in their name.
 When a parent needs to sign out multiple children, they will be able to select all children
at once. They will no longer have to complete the entire sign-out process for each
individual child.
 The front desk personnel can now see some activity happening on the kiosk. The feature
is called the Kiosk Queue. On your computer, you can see visitors who have been
identified as possible sex offenders or incomplete transactions like when a parent thinks
they’ve signed out a student, but in reality they haven’t completed the process.
The first time a visitor visits the school they will still have to go to the front desk. When a
visitor’s badge prints off it has been our practice from the very beginning that when people signin at the kiosk they don’t get their own badges. The front desk will look at the badge and
confirm it is the same individual, to stop people from using another ID.
Jeanine Johnson, Chief Human Resources Officer: Classified Staff Appreciation Day
Announced the Classified Staff Appreciation Day February 19th for the Maintenance Department.
Please take time to say thank you for all they do.
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Sharing a positive story from your school/location.
Pisgah Elementary: Junior Beta Club did their annual food drive and raised 2,442 items.
West Creek High School: We have an e-hall pass, so any student that has to go anywhere has
to have a pass that way we can track where they’re going and length of time out of class. It does
create a little more work, but we have had it for about four weeks now and the amount of
students out of class has declined.
Questions and Rumors
Question: Will more bus drivers be added to the new budget?
Answer: Jeanine Johnson, Chief Human Resources Officer: We have enough positions for
bus drivers, it is a matter of recruitment and retention. Right now their rate of pay is comparable
to other bus drivers. This is an area where there is a shortage nationwide. They continue to look
into adding hours, where they work 5 hours as a bus driver and 3 hours in a school as custodians
or assistants. Transportation has started doing training on the weekends in an effort to increase
training options.
Question: Can we get or see a copy of the memorandum of agreement between the school
system and the county for what the duties of the SRO are?
Answer: Jeanine Johnson, Chief Human Resources Office: We do have a very specific
agreement, the principals and assistant principals are aware of what that is. (See pages 8-9 for
School Resource Offices General Job Description)
Question: Is it possible to require that everyone use the fingerprint option on the time clock? I do
the payroll for my school and there are so many errors where someone has clocked in with a
teacher’s Munis number. If everyone had to use a fingerprint, I believe these errors would not
happen on Kronos.
Answer: Joe Williams, Senior Computer Programmer: Very good question and valid reason
we do this because we can miss key our Munis number at the time clock especially if we have a
line of employees behind us. Employees are focused on getting to their job and don’t always
check to see if they clocked in correctly. The fingerprint portion is a verification that the number
matches the employee. In the past when we have lost focus on the biometric enrollment, we have
seen an uptake in missed or incorrect punches. We have updated each clock in the district to
simplify the enrollment procedure, and developed instructions detailing the process of enrolling
an employee for the fingerprint verification. These instructions were sent to each Principal and
school-based Kronos manager, as well as placed on the Employee Resources under Technology
TechDocs. We will continue to monitor the clocks, assist at an individual level, providing reports
for each location listing the employees who are not currently enrolled and guide the enrollment
process. To answer the question, yes we want to require all employees to use the fingerprint
option. There will be some exceptions for child nutrition and custodial employees who have their
hands in hot water or chemicals all day as it really affects the texture of the fingerprint. But we
want to keep that the exception rather than the rule. Please let us know if you have any additional
questions or concerns.

Page 3 of 9

Question: Looking for the link to Frontline to request time off and not finding it?
Answer: Joe Williams, Senior Computer Programmer: Frontline will be in the ClassLink
Portal, everything is added on an app by app basis and some are easier to add. Since Frontline
doesn’t apply to all employees we don’t want be available to all. The link will be up soon on the
ClassLink Portal and available to teachers, manager of that system and classified employees that
require substitutes.
Question: How do we access our email with the new Employee Resources? You used to be able
to go to employee resources and it was right there.
Answer: Joe Williams, Senior Computer Programmer: Any feedback on Employees Resources
and Portal please email: webteam@cmcss.net. Our philosophy is that the public website is going
to be for our stakeholders and more general information. While pushing our more internal
resources to the ClassLink portal and this is where email is located. We really want to have one
place to go to for everything.
Question: If the Alternative School has separated the high school and middle school program,
will we be able to send more students to the Alternative school since that has opened up more
classrooms in the building?
Answer: Dr. Sean Impeartrice, Chief Academic Officer: Synergy moved to Kenwood High
School, which opened up 2-3 classrooms. The only thing Alternative did was separate middle
and high school, they didn’t add any personnel. High school is upstairs and middle school is
downstairs, they didn’t have the space to do that in the past. No additional personnel was added,
so that wouldn’t increase spots since all they did was move classrooms that where upstairs
downstairs. It is in the budget for a couple more positions to allow a special or regular education
student that get zero tolerance to be served at the Alternative school. That still needs to go
through the budget process.
Question: Can classified staff leave the building/campus for their 30 minute lunch break?
Answer: Jeanine Johnson, Chief Human Resources Officer: Yes, you do need to notify your
principal. Your 30 minute lunch is unpaid. What many principals might have you do is clock-in
and out when you leave the building.
Question: Are we allowed to leave and go to clinic while on school time?
Answer: Jeanine Johnson, Chief Human Resources Officer: That is a decision made by the
principal. For example Montgomery Central, Kenwood and Northwest have a clinic right on
campus. That may be something the principal is very comfortable with saying okay if you’re
going to be back within an hour. If your principal allows that, it is fine and if they do not, it is at
their discretion. Each school is unique and the situations are different. Principals/Supervisors
know what will work with their school/department and the decision is left to them.
Question: A news outlet erroneously reported that Clarksville Montgomery County School
System was closed on February 7th. This in turn prompted CMCSS to close school. The little
snow we got would have otherwise resulted in a 1 or 2 hour delay. This cost classified employees
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who are school based a day’s worth of pay. We shouldn’t have to take a personal day to get paid.
Can the school system please reconsider and pay us the hours we missed out on?
Answer: At this point that has not been considered, it was a snow day. The district was not
closed, just the schools, so the policy (HUM-A021) has been followed. There has been no
discussion about modifying the policy for that day.
Question: What is the student absences with the flu/sickness? When would we close for
sickness? Would you close individual schools?
Answer: David Holman, Chief Technology Officer: On a given day we have about 3.5-4%
absent. At the highest, the student absences were consistently upwards of 5.5% and peaked at
5.7%. We don’t just look at the overall percentage but look at individual schools.
Answer: Dr. Sean Impeartrice, Chief Academic Officer: General rule is about 10% would
have to be out. We haven’t been as impacted as counties around us, but we have been keeping an
eye on it. The custodians have enhanced their cleaning process. Absentee rate is looked at district
wide and specific schools.
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February’s Question of the Month
Feedback on proposed budget items.
Each school to have a fund for replacement of furniture.
Each school to have a permanent substitute teacher.
Can paint be added to the budget for schools? The custodial funds do not stretch far enough to
purchase paint and painting supplies.
If we could budget an aide on each bus we might have better driver retention.
Additional cafeteria monitors would free up the Educational Assistants to be better utilized
working with the students in an instructional capacity.
Is it possible to budget in training time for educational assistants at the beginning of the school
year? Some have stated that they did not feel very prepared to do the job when they first started.
The onboarding doesn’t give any information about anyone’s particular job. Also, staff are
wondering how to help sped students grow and need trainings periodically for their own growth.
Is there any way assistant coaches can get some kind of compensation for their services? Or
even help with paying for the classes before coaching?
Does every school get money for teachers to ride buses? Can aides (educational assistants) do
this or is it certified only?
To de-clutter: wireless mouse and keyboards
Computers for EA’s!
 The sub computers are used most times
 EA’s are working with teachers closely
 EA’s use google classroom
 Read test on computers
 Need email available due to school information being passed throughout the day
(emergency)
 Employee willing to sign for it just like teachers
I would like to address the staggering amount of waste our schools are producing. Our “green”
school has been using Styrofoam trays and plastic ware since it opened ten years ago, even
though there is a dish washing facility available. In addition to the physical waste from the trays,
the food waste on a daily basis is tremendous. At the same time, we have children going hungry
after school. This seems like an easy problem to fix: unused packs of crackers, whole fruits, and
fruit cups could go on a share tables. Additionally, the food that goes uneaten ends up in our
growing landfills. A solution to this would be a composting program that could benefit local
farms. I believe our school district could be a model in sustainability and environmental
stewardship, with some simple changes. Why not turn our cafeterias into classrooms and teach
the kids about conservation, composting, recycling, and compassion toward the less fortunate
and towards future generations? My proposal for the upcoming budget is to include a) reusable
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lunch trays and dishwasher personnel at every school and b) a committee to look for ways to
implement ways to eliminate food waste in our schools.
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