Collaborative Conferencing
May 10, 2022 Minutes
Facilitator: Jeanine Johnson

1. Introduction/Check-In
Members Present: Melissa Lindsey, Emily Clay, Stefi Outlaw, Chris Reneau, Jeanine Johnson, Dr.
Sean Impeartrice, Dr. Mary Gist, Emily Vaughn, Chris Jarrell, Jerita Reese, Dr. Tanisha Taylor, Dr.
Rosalyn Evans and Jessica Harris

2. Review of Minutes for May 2, 2022: Approved

3. 22/23 MOU review; MOU will be reviewed at June 7, 2022, board meeting. MOU agreement was
signed by everyone present.

4. Scope of Conferencing

a. Leave

i. Personal Leave -HUM-A037; proposed amendment to determine years of service

based on total years of service with CMCSS. All were in support.
b. Salaries and Wages

i. Extra-Curricular rates of pay. Approximately $56,000 of improvements are
suggested, along with the addition of an E-sport sponsor, for Virtual School.
Practice time and length of season are considered in categorizations.

¢. Working Conditions

i. Priorities- CMCEA will send out survey this week and will send prioritized/ranked
results to team members.

ii. CFO provided information on the BEP spending process. In the past, schools have
had different cutoff dates, some as early as January. CMCSS proposed a common
cut-off date of April 1%. This will be communicated for next year.

5. Other — CMCSS will work this summer to develop a tracking process to document teachers who
cover for colleagues’ absences during their planning period. CMCSS suggested adding an icon to
ClassLink for teachers to enter their own hours.

6. Next Meeting — Dates for next year’s meetings will be set later.

Minutes taken by Dr. Mary Gist



