
 

 

Collaborative Conferencing  
June 16, 2021 

3:00 p.m. 
HR Conference Room #2 

 
Facilitator: Melissa Lindsey 

 

1. Introductions/Check-in 

2. Review June 9, 2021  Minutes 

3. New CMCSS Management Team Members 

4. Scope of Conferencing 

o Salaries or Wages 

o Grievance Procedures 

o Insurance 

o Fringe Benefits 

 Employee Perquisites – Final Version: HUM-A059 & HUM-P031  

 Update - School Year Preparation Day Stipend: HUM-A062 

 Room Setup Day: July 23rd, July 26th through July 30th and August 2nd 
through August 4th, 2021 

o Working Conditions 

 Teacher Vaccine Incentive 

 Classroom Funding beyond BEP-One time 

 Teachers Covering Classes 

o Leave 

o Payroll Deductions 

5. Schedule next meeting? 


